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Know if your foundation is ready.

The Al Technical Workshop is a facilitated 4-hour
workshop that gives organizations a shared, honest,
vendor-neutral view of where their Al capability stands,
assessed across the TOGAF baseline architectures
(Business, Data, Application, Technology) plus
Governance. It answers the question that gates every Al
build: is the plumbing ready, and if not, what should be
fixed first?

Most enterprise Al pilots stall before reaching production
because of architectural gaps, not model quality. This
workshop surfaces those gaps early, before capital is
committed to GPUs, platforms, or a build.

WHO SHOULD PARTICIPATE
The workshop brings together business, technical, and
governance leaders to align on Al readiness and key gaps.

ClO / CTO: Understand the technical gaps that could
affect Al investment and delivery

Chief Data / Al Officer: Assess data and Al readiness
across the organization

Lead / Enterprise Architect: Get a shared view of
architectural gaps and priorities

Platform & Infrastructure Owner: Identify infrastructure
requirements and constraints before scaling

Head of Data & Al Engineering: Connect engineering
requirements to the path toward production

CISO / Risk & Compliance: Surface security, governance,
and compliance requirements early

KEY WORKSHOP OUTPUTS

Participant Workbook: Structured findings across all five

dimensions

Recommendations Summary: Directional
recommmendations for priority gaps

Ranked Gap List: Prioritized gaps with rationale
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Three-Horizon Roadmap: 0-3, 3-9, and 9-18-month
priorities with owners

Workshop Readout: Executive summary of findings
and recommendations

Next-Step Recommendation: Recommended
follow-on engagement

WORKSHOP TOPICS
The workshop examines the architecture and governance
factors that determine Al readiness for production.

Business Architecture: Connect Al use cases to
business capability and value

Data Architecture: Assess data readiness, quality,
access, pipelines, and RAG substrate

Application Architecture: Review model serving,
gateways, integration, and agent frameworks

Technology Architecture: Assess compute, storage,
network, orchestration, and cloud posture

Governance Overlay: Review security, data handling,
observability, and auditability

Current-State Capture: Build a shared view across all
five dimensions with technical stakeholders

Gap ldentification: Identify and rank gaps by impact

WORKSHOP BENEFITS

Avoid Stranded Investment: Prevent spending on
GPUs or platforms before the organization is ready

Faster Path to Production: Surface and sequence the
technical gaps blocking progress

Faster Decision-Making: Replace extended technical
debate with a ranked, owned plan

Vendor-Neutral Assessment: Provide an independent
view without vendor-driven bias

Shared Understanding: Align technical and business
leaders on the current state

Defensible Next Step: Sequence follow-on investment
based on identified gaps
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ABOUT PRESIDIO LIGHTHOUSE
We understand the Al journey because we've walked it
ourselves. Presidio Al Studio gave us firsthand experience

adopting, governing, and scaling Al, with 1,500+ employees

enabled with agentic workflows, 92B+ tokens processed,
and a 31% reduction in session costs. That experience
shapes how we advise customers before proposing
technology.

Presidio Lighthouse builds on that foundation, combining
deep Al expertise with a commmitment to real outcomes.
We work alongside customers throughout their journey,

aligning people, process, and technology to clarify priorities,

build the right architecture, implement solutions, and
support scale.

Presidio Lighthouse Advisory holds that alignment
together across business stakeholders, IT architecture,
Presidio delivery teams, and managed services, keeping
everyone focused on shared outcomes, measuring results,
and using those insights to determine what comes next.

OUR Al POINT OF VIEW

When you partner with Presidio, we show you where Al
creates value, how organizations should build and govern
Al, and how to scale it safely. Start anywhere.

Clarify
Find where Al creates value. Prioritize the
highest-impact cases.

Realize
Ship Al that works for you. Governed, deployed, and
built for your data.

Scale
Roll Al out across your organization without losing
control.
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WHY PRESIDIO

Presidio is here to guide your business transformation
journey by helping you carefully navigate the fast-changing
tech landscape. As the bridge between where you've been
with foundational IT, and where you're going with modern
Al and cloud services, we measure success with you on the
terms you define. We strive to build lifetime relationships
with each of our customers, and we do so by being fearless,
fast, flexible, and compassionate. It's our mission to earn
your trust and deliver innovative, high-quality outcomes at
speeds once thought not possible, so you can achieve your
business goals faster.

Align your Al strategies today with Presidio.

Most Al initiatives stall for organizational reasons, not
technical ones. Presidio's workshops align strategy,
operations, and architecture upfront, turning Al ambition
into a clear roadmap. Sessions like Al Priorities Workshop,
Al Future Visioning, and Al Governance Strategy focus
efforts aligned to your business outcomes.

Contact Presidio today:
www.presidio.com/contact-us/
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