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Al Governance Strategy Workshop

Accelerate impact with Al governance
you trust.

The Al Governance Strategy Workshop is a one-day
executive engagement that establishes how Al will be
governed across the enterprise. Presidio aligns
leadership on Al strategy, risk appetite, and ownership,
recommends a governing structure, and prioritizes the
six core governance components into a phased
roadmap, positioning governance as the trust layer that
accelerates Al value rather than slowing it. Al is
spreading across organizations faster than they can
establish the operating model, policies, and guardrails to
protect and enable it. This workshop establishes the
governance direction, accountability, and priorities
needed to build trust in Al.

WHO SHOULD PARTICIPATE
The workshop aligns executive and cross-functional
stakeholders on a unified Al governance model.

Direction and Risk Appetite: Whoever sets overall risk
tolerance and can make priorities stick, often CEQ/ COO

Ownership and Accountability: Whoever is accountable
for Al governance, often the CDO or CAIO

Security and Control: Whoever owns Al-specific security,
incident response, and technical safeguards, often CISO

Risk, Compliance, and Legal: Whoever owns audit
readiness and the legal or regulatory exposure, often the
Chief Risk & Compliance Officer or General Counsel

Business Exposure: Someone with awareness of
ungoverned Al, often a COO or business-unit lead

KEY WORKSHOP OUTPUTS

Governance Baseline: Current-state assessment across
the six core governance categories

Al Vision and Risk Tolerance: A ratified vision statement
and domain-by-domain risk matrix

Operating Model Recommendation: A named owner,
council, or hybrid, with decision rights and reporting line

WORKSHOP

Governance Roadmap: Prioritized near-, medium-, and
long-term actions with owners

Executive Readout: Follow-on plan and next steps

WORKSHOP TOPICS
The discussion focuses on the decisions, structures, and
controls needed to govern Al at scale.

Al Strategy and Risk Appetite: Aligning leadership on

Al strategy, risk appetite, and governance priorities for
internal and customer Al

Governance Ownership: Defining governance
ownership and accountability

Governing Structure: Recommmending a structure, such
as an Al Board or Center of Excellence, with decision
rights

Core Governance Components: Assessing the current
state maturity (e.g., policies and procedures,
accountability, data quality, risk and compliance) and
identifying gaps

Al Oversight and Response: Reviewing the Al tool
inventory, including shadow Al, and response readiness

Regulatory Alignment: Anchoring the approach to ISO
42001, the EU Al Act, and the NIST Al Risk Management
Framework, then prioritizing the roadmap

WORKSHOP BENEFITS

Shared Al Direction: Align leadership on Al strategy
and governance priorities

Clear Accountability: Define risk appetite, governance
ownership, and decision rights

Greater Trust: Give leaders confidence in Al outputs
and the ability to scale

Faster Adoption: Position governance as an accelerator
of adoption and ROI

Regulatory Readiness: Prioritize governance work
against ISO 42001, the EU Al Act, and NIST

Practical Governance: Turn fragmented policies into
clear accountability and prioritized action
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ABOUT PRESIDIO LIGHTHOUSE WHY PRESIDIO
We understand the Al journey because we've walked it Presidio is here to guide your business transformation
ourselves. Presidio Al Studio gave us firsthand experience journey by helping you carefully navigate the fast-changing
adopting, governing, and scaling Al, with 1,500+ employees tech landscape. As the bridge between where you've been
enabled with agentic workflows, 92B+ tokens processed, with foundational IT, and where you're going with modern
and a 31% reduction in session costs. That experience Al and cloud services, we measure success with you on the
shapes how we advise customers before proposing terms you define. We strive to build lifetime relationships
technology. with each of our customers, and we do so by being fearless,
fast, flexible, and compassionate. It's our mission to earn
Presidio Lighthouse builds on that foundation, combining your trust and deliver innovative, high-quality outcomes at
deep Al expertise with a commitment to real outcomes. speeds once thought not possible, so you can achieve your
We work alongside customers throughout their journey, business goals faster.

aligning people, process, and technology to clarify priorities,
build the right architecture, implement solutions, and
support scale.
S _ . Align your Al strategies today with Presidio.
Presidio Lighthouse Advisory holds that alignment Most Al initiatives stall for organizational reasons, not

together across business stakeholders, IT architecture, technical ones. Presidio's workshops align strategy,
Presidio delivery teams, and managed services, keeping

everyone focused on shared outcomes, measuring results,
and using those insights to determine what comes next.

operations, and architecture upfront, turning Al ambition
into a clear roadmap. Sessions like Al Priorities Workshop,
Al Future Visioning, and Al Governance Strategy focus

efforts aligned to your business outcomes.
OUR Al POINT OF VIEW

When you partner with Presidio, we show you where Al
creates value, how organizations should build and govern
Al, and how to scale it safely. Start anywhere.

Clarify Contact Presidio today:

Find where Al creates value. Prioritize the www.presidio.com/contact-us/
highest-impact cases.

Realize
Ship Al that works for you. Governed, deployed, and PRESIDIO

built for your data. Lig hthOuse

Scale
Roll Al out across your organization without losing
control.
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