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Azure Rapid Migration Assessment

Plan your move to Azure with
confidence. Through real-time
performance data analysis, the
Azure Rapid Migration
Assessment identifies workloads
ready for Azure and provides
Total Cost of Ownership (TCO)
estimates, governance insights,
and strategic recommendations
to help guide your cloud journey.

Who Should Participate

The Azure Rapid Migration Assessment
evaluates your current environment and
uses performance data to inform cloud
strategy, workload planning, and
modernization opportunities. Based on the
assessment areas identified in the source,
recommended participants include
stakeholders responsible for infrastructure,
applications, data platforms, cloud strategy,
and governance.

Recommended Attendees:

" IT and Infrastructure Leaders

% Cloud and Azure Teams

" Application and Data Platform Owners

" IT Governance and Strategy
Stakeholders
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Workshop Topics

The following areas may be covered
during the assessment:

“ Datacenter Modernization:
Evaluate opportunities to reduce
costs, improve service levels,
address end-of-life scenarios, and
increase business agility.

® Azure VM and Storage Profiling:
Analyze real-time server and
application performance to inform
cloud strategy and right-sizing
decisions for virtual machines and
storage.

® Data Platform Modernization:
Review performance, virtualization
architecture, and support timelines
to help modernize the data
platform and plan end-of-life
transitions.

" Cloud Economics: Evaluate total
cost of ownership for workloads
targeted for Azure.

" Governance: Assess governance
considerations using the Cloud
Adoption Framework to identify
opportunities for improvement.
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Key Workshop Outputs

Gain actionable, data-driven insights
through the following key outputs:

Executive summary of data-driven
findings

Identification of workloads to move
to Azure

Total Cost of Ownership (TCO)
analysis

Cloud Adoption Framework
governance analysis

Strategic roadmap,
recommendations, and next steps

Benefits of Workshop

The Azure Rapid Migration
Assessment can help your
organization:

Gain a better understanding of
opportunities to maximize TCO.

Identify workloads ready to move to
Azure using real-time performance
data.

Understand the Cloud Adoption
Framework, relevant Azure
services, and opportunities for
improvement.

Model scenarios to help save
money and increase efficiency.

Establish a strategic roadmap and
recommended next steps for cloud
migration and modernization.

Contact Presidio today:
www.presidio.com/contact-us
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