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WORKSHOP

Benefits of Workshop

Key Workshop Outputs

Contact Presidio today: 
www.presidio.com/contact-us

Presidio’s Cloud Strategy & 
Maturity Workshop helps 
organizations develop a 
comprehensive approach to 
cloud transformation by 
assessing current capabilities, 
defining the target state, and 
creating a roadmap for 
successful cloud adoption.

Cloud Strategy & Maturity Assessment

Presidio’s Cloud Strategy team facilitates 
the workshop in which direct customer 
participation is vital and expected.

Recommended Customer Attendees:

§ CIO, CTO, and IT Leadership

§ Enterprise Architects and IT Operations 
Managers

§ Application Owners and Development 
Leaders

§ Security and Compliance Officers

§ Finance and Procurement Managers

The following topics will be covered 
during the workshop and assessment 
sessions:

§ Cloud maturity assessment across 
key domains

§ Current state analysis and 
capability mapping

§ Target operating model 
development

§ Technology strategy and 
architecture

§ Cloud adoption framework 
alignment

§ Security and governance model

§ Organizational readiness 
assessment

§ Skills and capabilities evaluation

§ Innovation and modernization 
opportunities

Gain immediate value and insight 
through the following outcomes of the 
workshop:

§ Comprehensive cloud maturity 
assessment

§ Target state architecture and 
operating model

§ Strategic roadmap with clear 
milestones

§ Governance and security 
framework

§ Organizational change 
recommendations

§ Technology adoption strategy

§ Prioritized transformation 
initiatives

Presidio’s Cloud Strategy & Maturity 
Workshop will provide customers with 
the following benefits:

§ Clear understanding of current 
cloud maturity

§ Strategic alignment of cloud 
initiatives

§ Prioritized modernization 
opportunities

§ Risk mitigation strategies

§ Industry best practices and 
benchmarks

Presidio will collaborate with 
client resources to assess 
current cloud maturity, identify 
strategic opportunities, and 
develop a comprehensive 
roadmap for cloud 
transformation. Activities consist 
of discovery and review 
sessions, capability assessment, 
and strategic planning.

Who Should Participate
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