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Azure Advanced Migration Assessment

Plan your move to the cloud
using infrastructure and
application insights mapped to
real-time performance data and
cost estimates. The Azure
Advanced Migration Assessment
helps build a data-driven
migration strategy incorporating
workload rationalization, wave
planning, Total Cost of
Ownership (TCO) analysis, and a
strategic roadmap.

Who Should Participate

The Azure Advanced Migration Assessment
combines infrastructure analysis with
application rationalization, costs,
dependencies, and business strategy to
inform migration planning. Based on those
assessment areas, recommended
participants include stakeholders who
understand the organization's infrastructure,
application portfolio, cloud strategy, and
business priorities.

Recommended Attendees:

® IT and Infrastructure Leaders

“  Cloud and Azure Teams

"  Application Owners and Architects

= Business and Technology Stakeholders

www.presidio.com

Workshop Topics

The following areas may be covered
during the assessment:

" Infrastructure Analysis: Conduct

a live, real-time assessment of
your digital estate using current
performance information and
analytical insights.

" Application Estate Analysis:
Evaluate applications to support

rationalization and migration wave

planning based on costs,
dependencies, and overall
business strategy.

" TCO: Assess the TCO associated

with migrating and modernizing
workloads using Azure.

" Workload Prioritization: Identify
workloads to move to Azure using

data-driven findings.

" Migration Strategy and
Planning: Translate assessment
findings into recommendations,
next steps, and a strategic
migration roadmap.

Key Workshop Outputs

Gain actionable insights and a clearer
migration path through the following
key outputs:

Executive summary of data-driven
findings

Identification of workloads to move
to Azure

Total Cost of Ownership (TCO)
analysis

Application rationalization and
migration wave planning

Strategic roadmap,
recommendations, and next steps

Benefits of Workshop

The Azure Advanced Migration
Assessment can help your
organization:

Gain a better understanding of
opportunities to maximize TCO.

Develop a comprehensive action
plan tailored to your cloud
migration journey.

Understand infrastructure and
application considerations through
real-time assessment data.

Prioritize applications and
migration waves based on costs,
dependencies, and business
strategy.

Model scenarios to help save
money and increase efficiency.

Contact Presidio today:
www.presidio.com/contact-us
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