PRESIDIO

Network Modernization
Maturity Workshop

Build on what you have.
Plan for Agentic Ops.

THE CHALLENGE

Al is changing what networks carry, how they are
built and run, and how fast they must be fixed.
Agents add machine-generated traffic that raises
capacity and resiliency demands at every site.
Operations are shifting from dashboards to Al that
finds root cause and, increasingly, to agents that
act. Al is surfacing flaws faster, so knowing what
you have, how it is configured and how to change
it quickly and safely matters more than ever.
Meeting those demands depends on the whole
network: its architecture, how it is designed and
implemented, and how it is operated. Most of our
clients already run strong platforms. The question
is whether the network around them is ready for
what comes next.

THE SOLUTION

Presidio's Network Modernization Maturity Workshop is
a short, focused working session that shows where your
network stands and what it will take to move forward.
You choose up to two areas. For each, a five-stage
model looks at the whole picture: the architecture, how
it was designed and implemented, and how it is run
day to day, not which products are installed. It is a
conversation with the people who run your network,
not an audit: we don't review configurations or score
against best practices. We start from what you already
have, credit what it does well, and weigh manufacturer,
third-party and customer-built paths to agentic
operations. You leave with a current and target stage for
each area, and the steps to get there.
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WORKSHOP

KEY BENEFITS

Know Where You Stand: A stage for each area you
choose, grounded in how your network is built and run.

Get More From What You Own: Identify unused
platform features, including built-in Al.

See Where Your Platform Ends: Pinpoint gaps in
coverage, design, change safety, and visibility.

Modernize On Your Refresh Cycle: Tie next steps to
lifecycle and renewal events.

THE WORKSHOP AT A GLANCE

Format: A short, focused working session on the areas
you choose.

Scope: Up to two: Enterprise Switching, Data Center
Networking, WAN, Mobility, Network Security,
NetDevOps, Lifecycle (the last two look across the
whole network).

What We Ask: Area owners discuss how the network is
set up and run.

Optional: A high-level diagram or platform overview.
This is not an assessment or configuration review.

You Receive: A written readout of current and target
stages, key gaps, and next steps.
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FIVE STAGES, EACH BUILT ON THE ONE BEFORE

STAGE 4

Analytics-Driven
Baselined telemetry,
automated testing
and Al-assisted
troubleshooting.

STAGE 2

Centrally Managed
Controller or cloud
dashboard,
templates, backups,
one view.

STAGE 5

Al-Orchestrated
Agents act on intent
within guardrails;
engineers govern.

STAGE 1

Device-Configured
Configured box by

STAGE 3

Policy-Driven
Approved design
and standards drive
config; changes are
reviewed and
repeatable.

box; knowledge lives
with individual
engineers.

Each area is placed on its own, with full credit for what your current platforms already do. The goal is the next stage.

THREE PATHS TO AGENTIC OPS, ONE FOUNDATION

. |
Built into your platform Third-party multivendor
Al inside the management Analysis and agentic workflows
platforms you already run. Often across manufacturers. Fits
the fastest start. mixed estates and older gear.

]
Customer-built
Your own agents on cloud or
on-premises models. Fits strong
automation teams or data that
stays in-house.

WHAT A PLAN TYPICALLY INCLUDES

Next
Extend the foundation

Near term
Specific steps on what you run today

Longer term
Direction, not detail
+ Move toward architectures that fit

+ Connect existing devices to cloud + Bring more of the area into one

management for Al analytics

+ Turn on capabilities you already

view of health, performance and
change

your target stage: fabric,
cloud-managed, SD-WAN/SASE

license but don't use + Capture approved design and + Let agents handle routine
standards so changes are changes within guardrails, with
+ Make your most coommon . . )
checked against them engineers approving
changes standard templates or
policies + Set baselines and service targets ¢ Time refresh and renewals to the

+ Add synthetic tests to key apps
and Al services

WHY PRESIDIO

for key apps

+ Adopt features that let Al
correlate across areas

target architecture

With over 20 years of experience designing and modernizing enterprise networking and automation solutions across leading
technologies, we are trusted network authorities. Presidio is the bridge between where you've been (foundational IT) and
where you're going (ultra-modern Al and cloud services), and we measure success in your terms. We strive to build lifetime
relationships with those that give us their business, and we do so by being fearless, fast, flexible, and compassionate. It's our
mission to earn your trust and deliver innovative, high-quality results at the speed your business needs to succeed.

START WITH THE AREAS THAT MATTER TO YOU

Tell your account team which one or two areas matter most. We'll tailor the session
and return a clear stage, the gaps that matter and a plan you can act on.

Know your stage. Plan your path.
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Contact Presidio today:
www.presidio.com/contact-us/
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