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Benefits of Workshop

Key Workshop OutputsIt can be stressful to consider 

replacing legacy systems. For good 

reason. Updating core applications 

can be costly and can disrupt 

business operations. Legacy 

systems are often still providing 

value today - they just need to 

transform. Our 2-day Application 

Platform Modernization Workshop 

paves a stress-free path forward for 

modernizing your legacy 

technology.

Application Modernization Workshop

Presidio’s application modernization team 
facilitates the two-day hands-on 
workshop, so your participation is vital.

SME’s and application business owners 
are crucial representatives and are 
expected to participate directly. These 
include: 

▪ Application Owners and IT 
Stakeholders

▪ Solution Architects and Developers

▪ SME business stakeholders

▪ Security or compliance 
representatives (optional)

The following topics may be covered 
during the workshop sessions:

▪ Perform and review agentic code 
analysis (architecture, functions, 
dependencies, risks)

▪ Confirm assumptions, business 
drivers, and reduce risks with 
business and application owners

▪ Review recommended modernization 
patterns, target architecture, and 
timelines

▪ Provide a phased roadmap with 
estimates and recommended 
modernization approach

▪ Identify Actionable and Achievable 
Outcomes

▪ Understand the legacy code 
functionality and  business logic

▪ Describe a modernization plan 
and approach

▪ Estimate Cloud Costs and 
overall timeline

▪ Create an Outcome-focused 
and goal-oriented roadmap

Gain immediate value and insight  
through the following key outputs of the 
workshop:

▪ Business alignment of high-level 
goals and objectives with modern 
modernization patterns and 
approaches.

▪ Recommendations that identify key 
focus areas summarizing the 
findings and planning for what's 
next..

▪ Strategic roadmap outlining the 
steps, timelines, and effort
required for each recommendation.

▪ A  clear, actionable plan for 
modernizing your application 
portfolio.

The workshop provides your leadership 
team with the following benefits: 

▪ Analysis of the existing code helps 
with business logic evaluation and 
identification

▪ A better understanding of modern 
technologies, approaches, patterns, 
and trends to gain competitive 
advantage.

▪ Identify ways to reduce operational 
costs, enhance productivity and 
enable faster adaptation to market 
changes.

▪ Insight into how to address common 
challenges associated with legacy 
systems, such as integration issues 
and maintenance costs.

▪ A preliminary roadmap for your 
organization’s modernization efforts, 
aligning them with business goals 
and ensuring a phased, 
manageable approach.
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