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GCP Migration & Modernization

SOLUTION BRIEF

Organizations face increasing pressure to modernize
legacy infrastructure while maintaining business
continuity. Limited visibility into application
dependencies, rising operational costs, security
concerns, and skills gaps often turn cloud migrations
into high-risk, slow-moving initiatives. Without a
structured, data-driven approach, organizations
struggle to prioritize workloads, control risk, and
realize the full value of Google Cloud.

THE SOLUTION

Presidio’s GCP Migration & Modernization
methodology delivers a structured, low-risk path to
migrate and modernize workloads on Google Cloud
Platform. We combine deep discovery, application
rationalization, secure GCP landing zone design,
and wave-based migration execution to accelerate
outcomes while minimizing disruption.

Our methodology supports a full range of migration
patterns—from rehosting and replatforming to
refactoring and cloud-native transformation—allowing
organizations to migrate at their own pace while
building a foundation for long-term optimization,
analytics, and Al adoption on Google Cloud.

KEY BENEFITS

Reduced migration risk through dependency-aware
planning

Faster time-to-value with repeatable, wave-based
execution

Improved cost transparency and optimization
on GCP

Secure, scalable GCP foundations aligned to
best practices

Flexibility to modernize incrementally over time
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THE APPROACH

We deliver a proven, iterative migration lifecycle
aligned to Google Cloud best practices. This
approach combines automated discovery,
dependency mapping, workload rationalization,

and migration wave planning to reduce risk and
improve predictability. Execution is delivered through
repeatable migration pods and automation, enabling
scale across large application portfolios while
maintaining governance, security, and

business alignment.
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HOW TO GET STARTED

Begin with a focused discovery and assessment to
establish a clear migration strategy, business case,
and prioritized roadmap. From there, migration waves
are executed iteratively—allowing organizations to
build confidence, demonstrate value early, and scale
modernization efforts on Google Cloud.
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PRESIDIO CREDENTIALS

Presidio is an approved Google Services
subcontractor - Premier Level Partner, holding
the following authorizations with Google Cloud:

+ Google Cloud Platform - Sell (Global)

+ Google Cloud Platform — Service (North America)

+ Google Chrome — Sell (North America and UK&)

+ Google Workspace for EDU - Sell (North America)
+ Google Workspace - Sell (North America and UK&)

+ Professional Services Organization — Sell
(North America)

+ Google Public Sector Partner - Expertise
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WHAT MAKES US DIFFERENT

Our approach to GCP migration and modernization
blends strategic planning with hands-on engineering
execution. We emphasize discovery-first migrations,
realistic wave planning, and automation-driven
delivery rather than one-size-fits-all lift-and-shift
strategies. This results in fewer surprises, faster
execution, and a migration foundation that supports

continuous modernization—not just a one-time move.
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WHY PRESIDIO

Presidio is here to guide your business transformation
journey by helping you carefully navigate the fast-
changing tech landscape. As the bridge between
where you've been with foundational IT, and where
you're going with modern Al and cloud services, we
measure success with you on the terms you define.
We strive to build lifetime relationships with each

of our customers, and we do so by being fearless,

fast, flexible, and compassionate. It's our mission to
earn your trust and deliver innovative, high-quality
outcomes at speeds once not thought possible, so you
can achieve your business goals faster.

Start your Google Cloud migration with a structured,
low-risk approach that delivers wins, secure
foundations, and flexible modernization through
discovery-driven planning and wave-based execution
aligned to Google Cloud best practices.

Contact Presidio today:
www.presidio.com/contact-us/
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