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Benefits of Workshop

Key Workshop OutputsPresidio’s Cloud Migration 

Readiness Workshop helps 

organizations better 

understand their readiness to 

migrate their workloads and 

applications to the cloud, 

determine next steps, and 

jumpstart the migration and 

modernization process.

AWS Migration Readiness Workshop

Presidio’s Cloud Migration team 
facilitates the hands-on workshop over 
three sessions, so your participation is 
vital.

SMEs and application business owners 
are crucial representatives and are 
expected to participate directly. These 
include: 

▪ Application Owners and IT 
Stakeholders.

▪ Solution Architects and Developers.

▪ IT Leaders & Cloud Architects

The following topics may be covered 
during the workshop sessions:

▪ Building the foundation for a 
successful migration

▪ Define and prioritize which workloads 
and applications should move to the 
cloud, which should not (7 Rs)

▪ How to developing a pragmatic 
strategy to migrating to the cloud with 
common sense approach and realistic 
timelines and costs

▪ How to Accelerate results without 
introducing risk or additional 
complexities

▪ How to build automation, security and 
general governance / monitoring into 
your cloud strategy

▪ Mitigating common risks and 
challenges associated with a 
migration

▪ Overall organizational readiness and 
migration preparation activities

Gain immediate value and insight  
through the following key outputs of the 
workshop:

▪ Architectural and modernization 
priorities with Environment and 
Landing zone considerations.

▪ Cloud Migration Approach (re-
platform, 
refactor (rearchitect), or replace) 
across your application archetypes

▪ Approach to developing wave plans 
for migration and modernization 
based on business value, risk, and 
priority

▪ Phase-level Roadmap including key
milestones

The workshop provides your leadership 
team with the following benefits: 

▪ Organize a high-level plan and 
approach for your Cloud Migration

▪ Understand any business, security, 
or regulatory constraints to consider 
for your migration

▪ Evaluate your current state and 
develop a robust approach to 
starting your cloud migration 
journey

▪ Develop an understanding of 
discovery and mapping solutions 
that best fit your environment and 
needs

▪ Build momentum for your migration 
by aligning your current state with 
an actionable plan, and 
recommended next steps

Our AWS experts can alleviate 

your cloud adoption challenges 

and guide your transformation 

journey by providing guidance 

and a roadmap to moving your 

workloads with the right 

approach.
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