PRESIDIO

WORKSHOP

Amazon End User Computing Workshop — WorkSpaces & AppStream

Presidio’s Amazon EUC
workshop helps organizations
better understand their
readiness to migrate their VDI
desktops and applications to
the cloud, determine next
steps, and jumpstart the
migration and modernization
process.

Our AWS experts can review
the current state of the AWS
environment and existing VDI
infrastructure. Activities consist
of discovery and review
sessions to deliver a roadmap
for successful Amazon
WorkSpaces and Amazon
AppStream 2.0 deployments.

Who Should Participate

Presidio’s Digital WorkSpace EUC team
facilitates the hands-on workshop over three
sessions, so your participation is vital.

SMEs and application business owners are
crucial representatives and are expected to
participate directly. These include:

Application Owners and IT Stakeholders

Solution Architects and Desktop
Engineers

IT Leaders & Cloud Architects
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Workshop Topics

The following topics may be covered
during the workshop sessions:

Review of existing AWS environment
or existing on-premise platform.

Overview of AWS EUC services —
WorkSpaces and AppStream as well
as their backend components.

Define and prioritize which use cases
and applications should move to the
cloud.

Create Total Cost Ownership (TCO)
model using AWS Pricing Calculator.

Demo end-user experience.

Determine your overall readiness and
next steps.

Key Workshop Outputs

Gain immediate value and insight
through the following key outputs of the
workshop:

Architectural priorities with
infrastructure and desktop design
considerations.

Amazon EUC migration approach
for your desktop and applications.

TCO model for Amazon EUC.

As needed, approach to developing
wave plans for migration and
modernization based on business
value, risk, and priority.

Phase-level roadmap including key
milestones.

Benefits of Workshop

The workshop provides your leadership
team with the following benefits:

Organize a high-level plan and
approach for your migration to
Amazon EUC services.

Understand any business, security,
or regulatory constraints to consider
for your migration.

Evaluate the current state of AWS
infrastructure and develop a robust
approach to starting you’re Amazon
EUC deployment.

Develop an understanding of
discovery and mapping use cases
that best fit your environment and
needs.

Build momentum for your VDI
migration by aligning your current
state with an actionable plan, and
recommended next steps.

Let us know how we can help
Contact Presidio Today: www.presidio.com
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