
The Outcome
A leading global mobility and delivery 
platform expanding across multiple 
European markets needed a secure, 
scalable way to deploy and manage 
thousands of mobile devices. Presidio 
designed and implemented an 
Apple-based deployment and lifecycle 
management program with zero-touch 
provisioning, centralized MDM 
integration, and a repeatable 
framework that scaled across countries 
without adding operational complexity. 
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How They Got There
Presidio recommended a standardized 
Apple deployment model supported by 
automated enrollment and centralized 
device management. Devices were 
procured centrally, configured 
automatically, enrolled securely, and 
delivered directly to end users - fully 
ready and compliant from day one. 
Asset tagging, inventory tracking, 
lifecycle management, and refresh 
programs completed the program. 

Why It Worked
The organization was expanding fast 
across multiple countries, and a 
manual, market-by-market 
deployment approach couldn't keep 
pace without growing the operational 
team proportionally. By standardizing 
on Apple and automating provisioning, 
Presidio created a deployment model 
that scaled horizontally - adding new 
markets without adding complexity. 

Nearly €5M in device deployment across Europe with  
zero-touch provisioning, security enforced from day one 
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Case Study

The Situation
A leading global mobility and delivery platform was rolling out a rapidly expanding 
digital service across multiple European markets and needed a reliable way to 
deploy and manage mobile devices at scale. The business required a solution 
capable of rapidly provisioning devices across multiple countries, maintaining 
security and compliance standards, and scaling alongside business growth. 

The Approach
Presidio designed a standardized Apple-based deployment model built around 
zero-touch provisioning and centralized MDM integration. Devices were procured 
centrally, automatically enrolled and configured to the organization's security 
standards, and delivered directly to end users across Europe - arriving ready to use 
with all required policies enforced from day one. A repeatable deployment 
framework governed the process across every country. 

The Result
The organization deployed nearly €5 million in Apple devices across multiple 
European markets over a two-year period, with zero-touch provisioning eliminating 
on-site configuration overhead. The repeatable deployment framework scaled 
across new markets without increasing operational complexity. Centralized MDM 
integration gave the technology team full visibility into device inventory, 
compliance status, and lifecycle requirements across all regions. 
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"Presidio helped us establish a scalable and secure deployment framework that allowed 
our organization to expand rapidly while maintaining operational consistency." — Senior 
Technology Operations Executive 


