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SOLUTION BRIEF

Build, launch, and scale secure,
mobile-first government services faster.

THE CHALLENGE

State and local governments are under pressure to
modernize digital services while managing aging
infrastructure, fragmented systems, and strict compliance
requirements. Disconnected agency systems create
inconsistent experiences, duplicate logins, and inefficient
service delivery, while custom-built solutions remain slow
and costly—often taking 18-36 months to deploy. At the
same time, compliance frameworks such as CJIS add
complexity and increase implementation risk. Without a
unified way to connect systems and orchestrate services,
governments struggle to deliver the fast, seamless,
mobile-first experiences constituents expect.

THE IMPACT

Due to the challenges described above, government
agencies face systemic barriers to modernization:

Fragmented Constituent Experiences
Disjointed systems create inconsistent interactions,
duplicate logins, and broken service journeys.

Slow and Costly Delivery
Custom development cycles delay outcomes and
increase project risk.

Limited Ability to Scale
Each new service requires significant rework, slowing
innovation across agencies.

Increased Compliance Burden
Security and regulatory requirements add complexity
and extend delivery timelines.

Erosion of Public Trust
Inconsistent and inefficient digital services reduce
confidence in government operations.

Government leaders are caught in a difficult position: they
are mandated to modernize and improve services, but
constrained by legacy systems, budgets, and risk.
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THE SOLUTION

GovMod Accelerator helps state and local governments
rapidly deliver secure, mobile-first digital services without
replacing existing systems. Using reusable service
modules, integrated identity controls, and a centralized
orchestration layer, agencies can unify services and
accelerate modernization compared to traditional custom
development.

By connecting existing systems and standardizing
workflows, governments can deliver consistent,
mobile-first experiences across the constituent journey
while accelerating modernization efforts.

KEY BENEFITS

Our GovMod Accelerator delivers measurable value across
government organizations, including:

Accelerated Time-to-Production
Launch digital services up to 50-70% faster than
traditional custom-built approaches.

No Rip-and-Replace Required
Modernize services by connecting and overlaying
existing systems—jpreserving current investments.

Unified Constituent Experience
Deliver a single, mobile-first, secure experience across
agencies, services, and touchpoints.

Reusable, Scalable Architecture
Leverage 80% reusable components to rapidly expand
from initial use cases to full platform adoption.

Built-In Security and Compliance

Support CJIS-aligned security and operational
requirements through integrated identity, access, and
governance controls.

Automated Document Validation
The platform reads and validates uploaded documents,
reducing manual entry.

Launch New Services Without Engineering

Admins configure and publish services via the Admin
Portal, connected to existing agency systems through
pre-built connectors.
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EXAMPLE USE CASES

Before

Scenario

Digital

After GovMod Accelerator

Move to a

New Address 8-12 separate updates

Multi-agency paperwork
and delays

Start a Business

Apply for Benefits Separate forms, long waits

Natural . .

Disaster Aid Disconnected aid programs
Adaptive Constituent . . . .

e (S Static, reactive service delivery

HOW IT WORKS

The GovMod Accelerator connects fragmented agency
systems through a centralized integration and
orchestration layer that overlays existing infrastructure
without requiring migration or replacement. Unified
identity and access management capabilities provide
secure, compliant constituent access across services and
agencies, while pre-built service modules accelerate
deployment for renewals, payments, permits, and benefits.
Al-enabled workflow orchestration coordinates
notifications, routing, and cross-agency interactions to
deliver seamless, mobile-first constituent experiences with
greater operational efficiency, scalability, and control.

WHAT MAKES US DIFFERENT

Purpose-Built for Government Modernization
Designed specifically for state and local
government—not adapted from commercial solutions.

One Platform, Unlimited Use Cases
Supports a wide range of services—from payments and
renewals to benefits and permits—without rebuilding.

Reusable Service Delivery Framework

Deploy new services using reusable workflows,
integrations, and service modules instead of rebuilding
capabilities for every initiative.

Centralized Orchestration vs. Custom Development
Replaces fragmented, one-off builds with a reusable
orchestration layer for faster, more consistent delivery.
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One workflow that syncs licenses, benefits,
taxes, and schools

Guided “Start a Business” journey with pre-filled data and
real-time tracking

Al-powered eligibility matching and unified applications

Unified emergency portal with real-time alerts
and resources

Al-powered proactive recommendations

WHY PRESIDIO

Presidio is here to guide your business transformation
journey by helping you carefully navigate the fast-changing
tech landscape. As the bridge between where you've been
with foundational IT, and where you're going with modern
Al and cloud services, we measure success with you on the
terms you define. We strive to build lifetime relationships
with each of our customers, and we do so by being fearless,
fast, flexible, and compassionate. It's our mission to earn
your trust and deliver innovative, high-quality outcomes at
speeds once thought not possible, so you can achieve your
business goals faster.

Deliver secure, scalable digital government
experiences without the delays of custom builds
Presidio helps state and local governments modernize
constituent services by connecting fragmented systems
into a unified digital experience. By combining
integration, orchestration, and reusable service modules,
we help agencies deliver secure, mobile-first services
without costly rip-and-replace efforts. With GovMod
Accelerator, governments can accelerate service delivery,
improve efficiency, and scale consistent constituent
experiences across agencies.

Contact Presidio today:
www.presidio.com/contact-us/
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