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Presidio’s VMware Private Cloud 

Optimization Workshop provides 

an AI-accelerated assessment of 

your current VMware 

environment, identifying risks, 

inefficiencies, and modernization 

opportunities while delivering a 

clear, prioritized roadmap for 

infrastructure and application 

transformation.  Organizations 

gain actionable insights to 

improve performance, reduce 

costs, and prepare for a 

successful adoption of the 

VMware Cloud Foundation (VCF) 

private cloud solution.

VMware Private Cloud Optimization Workshop

▪ IT Infrastructure & Operations 
Leaders (VP, Director level)

▪ Virtualization / VMware Administrators 
& Architects

▪ Data Center & Cloud Platform Owners

▪ IT Strategy & Transformation Leaders

▪ Security & Compliance Stakeholders

▪ Application & DevOps Leaders (for 
modernization alignment)

▪ Current-state VMware environment 
analysis (hosts, clusters, workloads)

▪ Hardware lifecycle and supportability 
risk assessment

▪ VMware version, upgrade readiness, 
and VCF compatibility

▪ Capacity and utilization analysis (VM 
density, CPU, storage)

▪ Legacy operating system and security 
exposure review

▪ Cloud-native and containerization 
readiness evaluation

▪ Identification of optimization and 
modernization opportunities

▪ Development of a phased remediation 
and transformation roadmap

▪ Comprehensive current-state 
environment assessment

▪ Identified risks (hardware EOL, 
unsupported OS, performance 
gaps)

▪ Upgrade and modernization 
readiness analysis (including VCF 
alignment)

▪ Quantified optimization 
opportunities (cost savings, 
resource reclamation)

▪ Prioritized remediation roadmap 
with phased timeline

▪ Strategic recommendations for 
platform and application 
modernization

▪ Clear visibility into infrastructure 
health and risk exposure

▪ Reduced operational costs through 
consolidation and optimization

▪ Improved performance and 
resource utilization

▪ Accelerated readiness for VMware 
Cloud Foundation (VCF) and 
application modernization initiatives

▪ Enhanced security and compliance 
posture

▪ Actionable, phased plan aligned to 
business priorities and budget 
cycles
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