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THE CHALLENGE

To be competitive, modern enterprises must

respond to ever changing business requirements
quickly. Organizations are looking to automation

and standardization because deployments are
inconsistent, manual processes lead to human errors,
and the proliferation of technologies and system
configurations become complex to manage at scale.

THE APPROACH

Presidio’s DevOps services allow clients to
operationalize VMware DevOps tooling and
automation at scale throughout the enterprise.
Presidio’s DevOps approach educates our customers
about VMware DevOps platforms, while also teaching
platform engineering culture to break down
organizational silos, increase developer velocity, and
operational efficiency.

VMware and VMware platforms such as VMware
Cloud Foundation and VMWare Kubernetes Service
enable customers to manage on-premises and cloud
environments, host applications securely, and scale

their operations in a mature, enterprise-ready manner.

THE SERVICE

DevOps workshops that drive enablement and
detailed requirements gathering with various
stakeholders of the organization.

Define metrics and KPIs from stakeholders that
align with key attributes tied to business outcomes,
application requirements, developer productivity,
operations, security, and governance.
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SOLUTION BRIEF

Map modernization activities, metrics, KPls, and
roadmap activities to success criteria, collaboratively
with customer resources.

Evaluate and document existing Kubernetes
infrastructure, toolchains, and processes

Map application dependencies and provide app-
level modernization recommendations for vSphere
Kubernetes Service hosting

Define a modernization strategy for applications,
their infrastructure, and their management, utilizing
VMware technologies and the existing customer
ecosystem.

Produce deliverables allowing clients to understand
their current organizational culture, capabilities,
business priorities, key challenges, and stakeholders
in how it relates to adopting container technology.

A final knowledge transfer session going over Key
Findings and Recommendations.

WHY PRESIDIO?

Presidio is here to guide your digital journey and help
you navigate the fast-changing tech landscape. As the
bridge between where you've been (foundational IT)
and where you're going (ultra-modern Al and cloud
services), we measure success in your terms. We strive
to build lifetime relationships with those that give us
their business, and we do so by being fearless, fast,
flexible, and compassionate. It's our mission to earn
your trust and deliver innovative, high-quality results
at the speed your business needs to succeed

Contact Presidio today:
www.presidio.com/contact-us
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