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SOLUTIONS BRIEF

CLOUD HEALTH CHECK REPORT 

Once you complete your Cloud Health 
Check, you will receive a Cloud Health 
Check Report. It evaluates your 
organization’s maturity across key 
financial, security, operational, 
automation, and organizational cloud 
capabilities using structured, industry-
aligned criteria.

Below is guidance on report sections and 
how scores are applied.

The Cloud Health Check Report was 
specifically created to give you a 
clear view of your current 
performance relative to industry 
benchmarks. It helps identify 
prioritized opportunities to 
strengthen resilience, efficiency, and 
long-term cloud value.

Adaptive Cloud Services

Cloud Health Check Report:
How it works. What you get.

⬥ Yes / Fully Implemented = 3 points

⬥ Partially / In Progress = 2 points

⬥ No / Not Implemented = 1 point

⬥ Not Sure = 0 points (not scored)

SCORING PER QUESTION 

⬥ Cost Efficiency & Financial Governance 
(FinOps)

⬥ Security & Governance

⬥ Cloud Operations & Resilience 
(CloudOps)

⬥ Architecture and Performance 
alignment

⬥ Automation and Infrastructure as 
Code (IaC)

⬥ Tooling Maturity and Integration

⬥ Application Monitoring and 
Observability

⬥ Organizational and Operational 
readiness

⬥ People and Skills Readiness

⬥ Cloud Spend (informational, not 
scored)

CLOUD HEALTH CHECK REPORT 
SECTIONS

SCORING SUMMARY
⬥ Total Scored Sections: 9

⬥ Total Questions: 40

⬥ Maximum Score: 108
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Cloud Health Check Report

SCORING SUMMARY

Our Adaptive Cloud Services Cloud Health Check  Report presents you with findings 
similar to the table below. 

SECTION INDUSTRY 
BENCHMARK*

YOUR 
SCORE RATING

Cost Efficiency & Financial Governance 65% 66%

Security & Governance 70% 33%

Cloud Operations & Resilience 62% 80%

Architecture & Performance Alignment 66% 50%

Automation & Infrastructure as Code 58% 52%

Tooling Maturity & Integration 63% 82%

Application Monitoring & Observability 65% 66%

Organizational & Operational Readiness 68% 85%

People & Skills Readiness 60% 55%

Overall 64% 44%

WHAT THIS MEANS

Based on the analysis, the report is able to spot where you are succeeding, and where 
guidance is needed. In this example, it looks like improvements can be made in the 
areas of security & governance and architecture & performance alignment. When it 
comes to overall operational resilience, tooling maturity, and operational readiness your 
team is exceling. Let's talk today.
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Cloud Health Check Report

CLOUD HEALTH CHECK REPORT: CATEGORY SCORING INSIGHTS

ANALYSIS

Cost Efficiency 
& Financial 
Governance 
(FinOps)

⬥ Strong visibility into cloud spend and collaboration 
between engineering and finance.

⬥ Opportunities for improvement in cost 
allocation and optimization of Savings Plans 
or Reserved Instances.

Security & 
Governance 

⬥ Significant gaps in security practices including 
IAM permissions, centralized logging, and 
automated remediation.

⬥ Focus needed on implementing least-privilege 
principles and continuous compliance monitoring.

Cloud 
Operations & 
Resilience 

⬥ Good monitoring and incident detection practices 
are in place.

⬥ Improvements needed in backup testing and 
defining escalation paths.

Architecture 
and 
Performance 
Alignment 

⬥ Some visibility into performance bottlenecks exists.

⬥ Need to improve workload reviews, 
right-sizing, and regular architecture assessments.

Automation & 
Infrastructure 
as Code

⬥ Infrastructure as Code is implemented.

⬥ Further automation and configuration management 
practices should be adopted.

66%

33%

80%

50%

50%
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Cloud Health Check Report

CLOUD HEALTH CHECK REPORT: CATEGORY SCORING INSIGHTS

ANALYSIS

Tooling 
Maturity & 
Integration 

⬥ Centralized tools and ITSM integration are in place.

⬥ Enhancements needed in actionable insights and 
automation workflows.

Application 
Monitoring & 
Observability 

⬥ Strong monitoring and centralized 
logging capabilities.

⬥ Need to improve alert relevance and incident 
correlation with deployments.

Organizational 
& Operational 
Readiness 

⬥ Cloud decisions align with business priorities.

⬥ Clear ownership and proactive management 
practices need development.

People & Skills 
Readiness

⬥ Upskilling plans are in place.

⬥ Need to define roles clearly and improve team 
capabilities in incident resolution.

Industry benchmarking sources: 
FinOps Foundation Maturity Model; AWS Cloud Adoption Framework; AWS Security Maturity 
Model; Cloud Security Alliance guidance; and industry observability adoption surveys (Grafana, 
etc.)

Stoplight survey scoring thresholds:
• Red = 49% or below
• Yellow = 50-79% 
• Green = 80% or greater

66%

66%

72%

50%
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