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FOUR STEPS TO
ACCELERATING
Al SUCCESS

Presidio and Dell take a
structured approach to
enable clients to accelerate
from Al experimentation to
enterprise-wide adoption.
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STEP 1
Align on Vision
and Priorities

The Presidio Rapid Alignment Workshop
establishes a common understanding of
agentic Al and provides an opportunity
to define your strategic advantages,
prioritize use cases, identify data
sources, while clarifying risk tolerance
and project timelines.

S
STEP 2
Prove

Value, Fast

Presidio’s Prioritized Use Case
Accelerator. Presidio develops
and tests a pilot hosted on your
pre-configured large language
model and AWS cloud account,
delivering a functional
non-production prototype
in just four to six weeks.

Y
STEP 3

Expand
and Evolve

Presidio’'s Agentic Use Case
Expansion adds features, identifies
prioritized production use cases,
and explores future use cases, all
while keeping costs predictable
and within a fixed monthly budget.
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STEP 4

Scale with
Confidence

Ensure Al initiatives are secure, compliant,
and scalable with Presidio’'s Open Agentic
Al Alignment program. This guided journey
will establish a governance board, categorize
use cases as either off-the-shelf or custom,
define integration strategies, and create
acceptable use policies.

From rapid

alignment to long-

term value, Presidio

and Dell provide the

infrastructure, services, and
strategic framework to make
sighificant andmeasurable business
impact with Al.

TAKE THE FIRST STEP
AND CONTACT
PRESIDIO TODAY.
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