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Benefits of Workshop

Key Workshop OutputsToday’s supply chains are 

rapidly evolving  to become 

increasingly digital and 

integrated. According to 

PwC’s 2025 survey, 

53% supply chain leaders are 

using AI to anticipate and 

mitigate disruptions, while 

another 31% are piloting it. 

decisions

Supply Chain Workshop

As Presidio facilitates these workshops in 
a single day, supply chain leaders, Line-
of-business leaders, application owners 
and subject matter experts are crucial 
representatives who need to participate 
directly.

Recommended Attendees:

▪ Supply / Demand Planners

▪ Logistics / Transportation SME

▪ Digital Transformation Architects / 
Application Leads

▪ Supply Chain Control Tower Lead

The following topics may be covered 
during the workshop:

▪ Improving Supply Chain Visibility 
using Control Towers, IoT and Sensor 
integration to drive real-time decision 
making

▪ How to drive better OTIF rates and 
customer experience with Demand 
forecasting using historical data and 
external data?

▪ Adjusting Inventory levels in real-time 
leveraging Agentic AI leading to 
higher operational efficiency and 
creating more focus on strategic 
initiatives

▪ AI-driven Suppliers’ Risk- Monitor 
geopolitical, financial, and 
environmental risks to improve 
supplier risk management

▪ Carbon Emission optimization through 
smarter logistics to meet sustainability 
goals

▪ What in-house capabilities exist (and 
gaps) to drive the new initiatives?

Gain immediate value and insight  
through the following key outputs of the 
workshop:

▪ Education on supply chain trends 
and disruptions

▪ Identify bottlenecks, inefficiencies, 
and risks across supply chain 
(Plan, Source, Make, Deliver, 
Return). 

▪ Prioritized top 3–5 pain points

▪ Determine quick wins vs. long-term 
initiatives

▪ Define next steps: pilots, 
assessments, and/or proof-of-
concepts

Presidio’s Supply Chain Workshop will 
provide the following benefits:

▪ Get an outside-in perspective on 
supply chain topics such as Real-
time decision making using agentic 
workflows, Dynamic Forecasting 
and  Autonomous Inventory 
Adjustments

▪ Identify transformation initiatives 
aligned to business outcomes and 
higher ROI

▪ A preliminary roadmap for your 
supply chain transformation 
opportunities, aligning them with 
business goals and ensuring a 
phased, manageable approach.

Presidio will collaborate with 

you to review the current state 

of the supply chain, identify 

pain points, prioritize 

transformation opportunities, 

develop a future state vision 

and a roadmap as appropriate. 

We do this with a strong focus 

on business outcomes such as 

driving growth, reducing cost, 

improving efficiency and 

customer experience
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