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Benefits of Workshop

Key Workshop OutputsEstablishing coordinated, use-

case-driven agentic AI for the 

enterprise can be a challenging 

endeavor for even the most 

technology-savvy organizations.

“Effective Enterprise-Enabling AI” Workshop

As Presidio facilitates these workshops in 
a single day, application or business 
owners and subject matter experts are 
crucial representatives who need to 
participate directly.

Suggested Attendees:

▪ CISO, CTO, CLO, +/or COO

▪ VP/ Director of IT 

▪ VP/ Director of Data

The following topics may be covered 
during the workshop:

▪ Agentic AI terminology: Common 
nomenclature, distinguishing 
characteristics and application, and 
areas of impact for the enterprise

▪ Approach and methodology: for 
identifying AI use-cases, 
differentiating between custom and 
OTS solutions, and how to prioritize 
use cases with the highest “value-
score” for the organization.

▪ AI maturity model:  Determining AI 
readiness by mapping client’s current 
state maturity in operations, security, 
and performance

▪ Operating model and data 
governance: Insights into developing 
an operating structure and 
governance to help direct, control, 
and accelerate AI implementations, 
efficacy and value.

Gain immediate value and insight 
through the following key outputs of the 
workshop:

▪ Business alignment of high-level 
goals and objectives for agentic AI 
and initial approach to use case 
prioritization

▪ A punchlist of roadmap activities, 
including next steps, timelines, and 
resource needs, to pilot your 
prioritized agentic AI initiative

▪ High-level, resilient governance 
design alongside recommendations 
for its implementation and for a 
data 
maturity assessment specific to the 
client’s environment and integrated 
AI target state

The workshop provides your leadership 
team with the following benefits:

▪ Aligned understanding on what 
agentic AI is and what it enables

▪ Detailed, client-specific strategic 
advantage for agentic AI 
deployment

▪ Identified and prioritized pilot use 
cases

▪ Identified data sources and data 
demands

▪ Clarified risk appetite and speed 
requirements

▪ High-level approach to coordinated 
AI governance across enterprise

Presidio helps its clients 

analyze, prioritize, and scope 

their adoption of agentic AI 

amid the cluttered landscape of 

solutions, from off-the-shelf 

offerings to custom 

deployments. We work with 

you to establish a common 

understanding of AI 

terminology and define your 

maturity model, approach, and 

methodology to maximize your 

Agentic AI investment.
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