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VMware Cloud Foundation Adoption & Roadmap Assessment

OUTCOMES VMware Cloud Foundation (VCF) is a comprehensive private
Lead up to (6) workshops cloud platform designed to simplify and modernize IT
with Presidio VCF subject infrastructure. VCF integrates compute, storage, networking,

matter experts and client’s IT

teams and cloud management into a unified stack, enabling consistent

Dovel g operations across private and public clouds. Presidio’s VCF
evelop customize . .
VMware Cloud Foundation Adoption & Roadmap Assessment offers the professional
Adoption Roadmap services expertise needed to successfully plan for a
document. customized, phased implementation of a VCF-based private
cloud based on your specific business requirements.

SCOPE OF SERVICES

Presidio’s VMware Cloud Foundation Adoption & Roadmap Assessment helps
our clients understand VMware’s recommended best practices for full-stack VCF
private cloud adoption and provides a customized implementation and adoption
plan to achieve their goals. This service includes the following:

Facilitate discovery and design workshops with client to baseline the current
cloud maturity level (up to 6 workshops, up to 6 hours combined).

Assess current virtualization capabilities against VCF reference architecture
and best practices.

Define target capabilities for each phase and milestone of a VCF deployment.

Create VCF high-level design based on client’s availability, scalability,
continuity, and security requirements.

Scope and size any prerequisite hardware for VCF Management Domain
and/or VCF Workload Domain, to maximize investment in VCF software.

Produce list of backlog service capabilities necessary to fully realize the
private cloud operating model utilizing VCF at the core.

VCF Adoption Roadmap

Example of customized VMware Cloud
Foundation Adoption Roadmap.
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Contact Presidio Today: www.presidio.com
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PRESIDIO Virtualization

VMware Cloud Foundation Adoption & Roadmap Assessment

SERVICES AVAILABLE
Primary SKU Service Name Service Description
PS-PASVC-VIRT-VCFA-BASE VMware Cloud Foundation Adoption & Roadmap Presidio’s VMware Cloud Foundation Adoption & 1
Assessment Roadmap Assessment helps our clients

understand VMware’s recommended best
practices for full-stack VCF private cloud
adoption and provides a customized
implementation and adoption plan to achieve

their goals.
ASSUMPTIONS OUT OF SCOPE / CLIENT RESPONSIBILITIES
This service is provided entirely remotely. Hands-on implementation of products or services.
All project tasks occur during regular business hours. Health checks unrelated to VCF baseline services.
Client to provide availability of all necessary Assessment of products unrelated to VMware Cloud
stakeholders to conduct successful workshops. Foundation.

The services in this brief are governed by:
Presidio Terms of Service Agreement.
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