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THE CHALLENGE

Organizations need a comprehensive approach

to cybersecurity, but it is challenging to know where
to begin. With multiple, overlapping tools deployed

in the enterprise, it can be difficult to see the whole
picture. Cybersecurity talent and leadership are tough
to recruit and retain. Frequent turnover has caused
many gaps in enterprise strategies and solutions.

THE SOLUTION

The Presidio National Cybersecurity Team has developed
a free CSF360 Workshop. The Cybersecurity Framework
Workshop is based on the NIST-CSF Framework and
designed to help document and provide a consultative,
flexible and comprehensive approach to security
operations enterprise-wide.

Cybersecurity experts from Presidio lead a high-level
discussion to identify risks and opportunities to improve
a client’'s cybersecurity posture. We will lead a discussion
and interview your team in a group setting. Our experts
will help you find the gaps in your security technology
solutions and business processes. We will document
our findings in a live whiteboard session and provide
our expert recommendations to improve security
operations enterprise-wide.

The Presidio CSF360 Cybersecurity Workshop explores
all areas of a client’s cybersecurity situation. It forms the

foundation of a deeper discussion of potential risk elements.

Uses the industry standard NIST Framework method-
ology to help gauge client’s cybersecurity maturity

Brings together stakeholders from multiple IT
disciplines to discuss key cybersecurity initiatives

Helps the client gain a 360-degree view of their
cybersecurity posture in just a few short hours

Provides a high-level deliverable upon Workshop
completion with recommended actions

SOLUTIONS BRIEF

The Presidio CSF360 Cybersecurity Workshop is generally
completed in 2-4 hours with the participation of key
stakeholders in the company.

KEY BENEFITS

Clients who engage with Presidio’'s CSF360 Workshop
have dramatically enhanced their cybersecurity posture.

Companies that may have a security project roadmap
but no formal way of measuring progress

Companies that have done self-assessments but
would like another pair of eyes to review their efforts

Companies that have policies but may not be
following them as closely as they would like

Companies that have regulatory concerns

They have created consensus across their organization
about the people, processes and tools required to protect
their business.

Security Leadership: CISO, CSO, CIO, CXO

Security Team: Architecture, Engineering, Operations,
SOC, Analyst

Networking Team, Firewall Admins

Data Center Team, Directory Server Admins, Email,
Identity, Access

Application Team, DevOps, SRE

www.presidio.com
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With a short investment in time and exploring the current
situation, clients will benefit from having a common
ground for cybersecurity risk management.

A list of Cybersecurity activities that can be customized
to meet the needs of any organization

A complementary guideline for an organization'’s existing
cybersecurity program and risk management strategy

A risk-based approach to identifying cybersecurity
vulnerabilities

A systematic way to prioritize and communicate cost-
effective improvement activities among stakeholders

A frame of reference on how an organization views
managing cybersecurity risk management

WHAT MAKES US DIFFERENT

Presidio is a trusted partner to our clients, securing
their infrastructure, employees, clients, and assets from
ever-growing cyber threats. Our clients trust Presidio:

Highly Experienced team — Presidio's highly-
credentialed cybersecurity consultants collectively
have decades of combined practical experience
spanning cyber security governance, architecture,
and operations

Proven Cyber Leadership - Presidio has 15+ years of

providing cybersecurity leadership and securing our
nations’ most sensitive networks with specialization
across many of the largest industry verticals

Business Enablers - We understand cybersecurity
should reduce risk to enable the success of your
business, not serve as a roadblock to your success
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WHY PRESIDIO

Presidio is a leading digital systems integrator, with

deep experience in networking, cloud computing and
broad hybrid infrastructures. Presidio recognizes that
cybersecurity is foundational to the success of any business
and has a highly specialized expert team at the ready.
Our clients benefit from:

Services methodology built on recognized industry
standards including NIST, CIS, and ISO

Compliance depth & breadth including PCI, HIPAA,
NERC CIP, GDPR, CCPA, SOC 2, ISO 27001, DFARS
800-171, CMMC

Multi-discipline experts provide for a broad view
of client’s potential vulnerabilities

Deep cybersecurity services bench and broad
security services solutions provide domain expertise
and consistent deliverables

Presidio Cybersecurity Practice covers a broad security
services portfolio. Our highly skilled and tenured
cybersecurity practitioners maintain leading industry
certifications, provide thought leadership and practical
industry experience. We have conducted thousands
of engagements across all major industry segments.
Getting started with Presidio is easy. Let's explore

how we can secure your business.

Contact Presidio today: www.presidio.com

www.presidio.com



