
IT is expected to do more with less by transitioning 
infrastructure, applications, and data to the cloud, yet 
predictable but challenging events lead to a staggering 
number of cloud failures. Presidio Cloud Solutions 
leverages proven automation tools, accelerators, 
frameworks, and cloud transition specialists to 
accelerate ROI in your cloud transition. With Presidio, 
there’s no guesswork. We’ve done this all before.

Through a unique partnership between 
Amazon and Presidio, the Migration in a Box 
Program provides a packaged offering 
combining AWS’ best practices with Presidio’s 
deep expertise in planning, designing, and 
executing successful cloud migrations.

ASSESS
We meet with the customer to learn 
more about their cloud adoption and 
migration journey, provide an overview 
of the Migration in a Box Program, 
and validate fit for the program. 
 
Key Activities:
• Discover migration workloads
• Assess cloud readiness (AWS

Cloud Adoption Framework)
• Migration Readiness and

Planning (MRP) strategy
• TCO calculations

Deliverables:
• Migration Readiness 

Assessment Document 
• Migration Readiness Plan
• SOW for the Mobilize phase

2 weeks

www.presidio.com

MOBILIZE
Building upon the Assess phase, 
establish the initial Well-Architected 
cloud environment(s), and prepare 
for operational readiness.
  
Key Activities:
• Mobilize the team
• Create the baseline Well-Architected 

AWS environment
• Address cloud readiness gaps 

identified in the Assess phase
• Identify up to three business 

applications for migration

Deliverables:
• Well-Architected AWS environment: 

Control Tower, Landing Zone, 
Governance

• SOW for the Migrate/
Modernize phase

2 - 4 Weeks

MIGRATE / MODERNIZE
Migrate/modernize targeted 
business applications and create 
the plan for migrating the remaining 
workload at scale.  

Key Activities:
• Migrate up to three business

applications identified for migration
• Develop documentation 

and runbooks
• Create migration/modernization 

plan for the remaining 
application workload

Deliverables:
• Completed migration of targeted

business applications
• Documentation
• Migration/Modernization

plan for the remaining 
application workload

2 - 4 Weeks

No matter where you are at on your cloud journey, we can drive cloud adoption and migration success by leveraging our 
experience, knowledge, and capacity to deliver on your cloud goals. The goal is to realize the benefits of cloud - resiliency, 
speed, and innovation by reducing technical debt while automating and becoming more agile and productive.

MIGRATION IN A BOX PROGRAM

Accelerating cloud migration 
with a rapid, repeatable, 
cost-effective approach

Migration at Scale


